	Course title
	Business Plan

	Lecturer
	dr Jarosław Ignacy, dr Joanna Radomska

	Level
	bachelor

	Length
	30 / L: 15, W: 15

	Type
	major course

	Form
	lecture and workshop

	Content
	1. 
	Organization and business environment. Global trends and tendencies. The impact of external factors, both local and global, on business.

	
	2. 
	Getting ready to write a business plan. Defining your business opportunity and developing a business strategy.

	
	3. 
	Why write a business plan? The concept, role and benefits of writing the business plan. 

	
	4. 
	Goals, objectives and functions of the business plan. Sources of financing.

	
	5. 
	General guidelines to developing a business plan. Common business planning mistakes.

	
	6. 
	The structure and scope of the business plan. Competitive advantage of small businesses. 

	
	7. 
	Writing a business plan. The structure of the business plan – general description and  present situation sections.

	
	8. 
	Writing a business plan. The structure of the business plan – objectives and product/service sections. 

	
	9. 
	Writing a business plan. The structure of the business plan – market analysis section.

	
	10. 
	Writing a business plan. The structure of the business plan – marketing and sales strategies. Internet strategies.

	
	11. 
	Writing a business plan. The structure of the business plan – management section.

	
	12. 
	Writing a business plan. The structure of the business plan – financial projections section.

	
	13. 
	Writing a business plan. The structure of the business plan – executive summary.

	
	14. 
	Benchmarking. Analysis of best practice cases in business plans.

	
	15. 
	Preparing a targeted business plan presentation. Preparing a targeted pitch.

	Prerequisites
	•
English language proficiency

	
	· basic knowledge in management, marketing and finance 
· completed course in “Principles of management”, recommended but not required

	Learning outcomes
	Knowledge. Knowledge of the concept, need and importance of business planning as well as understanding of the objectives, functions and the principles of proper design of a business plan. 

	
	Skills. Comparative analysis, benchmarking, comparing and evaluating sample business plans according to selected criteria, developing a feasibility study of the strengths and weaknesses of the proposed business opportunity, ability to design, produce and present a detailed business plan.

	
	Competences. Managerial and social competences, including ability to cooperate as a part of the team to successfully develop and present a business plan as well as ability to stay focused on reaching goals, and at the same time being open to new ideas and search for consensus.

	Selected literature
	1. 
	Zacharakis A., Spinelli S., Timmons J.A., Business Plans that Work, McGraw-Hill, 2015

	
	2. 
	McKeever M., How to Write a Business Plan, Nolo, 2014

	
	3. 
	Ford et al., The Ernst & Young Business Plan Guide, John Wiley & Sons, 2007

	4. 
	5. 
	Covello J.A, Hazelgren B.J., The Complete Book of Business Plans, Sourcebooks, Naperville, 2006

	6. 
	7. 
	Barrow C., Barrow P., Brown R., The Business Plan Workbook, The Definitive Guide to Researching, Writing up and Presenting a Winning Plan, Cogan Page Limited, London and Philadelphia, 2015

	8. 
	9. 
	Covello J.A, Hazelgren B.J., Your first Business Plan, Sourcebooks, Naperville, 2005

	Teaching tools
	lecture, practical examples, case studies, group discussions, individual assignments, individual presentations, group work

	Form of examination
	Individual and group project work, business plan presentation


