	Course title
	Business Simulation Game

	Lecturer
	dr Anna Witek-Crabb, dr Joanna Radomska

	Level
	bachelor

	Length
	30 / La: 30

	Type
	major course

	Form
	laboratory

	Content
	1. Introduction to Marketplace Simulator. Overview of the course, introduction to the game interface and tools. Navigation practice.

	
	2. Business foundations. Setting up of a virtual company, management team establishment, responsibilities assignment, setting foundations for organizational culture via team norms, values and company mission statement.

	
	3. Business foundations. Goals and general strategy, initial market analysis, product design, factory set up.

	
	4. Market entry. Global strategy design. Production. Calculating supply and demand. Initial pricing and advertising strategy. Stages of product and industry lifecycle.

	
	5. Market expansion. Strategy evaluation, market analysis, geographic expansion.

	
	6. Business plan preparation. Planning of business future, basic business plan components, own work evaluation. 

	
	7. Business plan presentation. 

	
	8. Marketing management. Basics of marketing mix design. Advert design, media placement, marketing investments planning.

	
	9. Competitive positioning. Competitive position analysis, customer targeting, market segmentation, competitive strategy.

	
	10. Human resources management. Employment, workers motivation, workers’ productivity, office space management.

	
	11. Finance and production management. Risk evaluation, basic financial statement analysis, financial planning. Production planning, just-in-time production, plant capacity design.

	
	12. Research and development. R&D financing strategy, external investment acquisition, R&D engineering, R&D licensing.

	
	13. E-commerce. Online sales, advertising and web-site management. Blogging.

	
	14. Business reporting. Construction of management board report. Team work wrap up.

	
	15. Winning strategies. Overview of the strategies used, effectiveness measures, review of the learning outcomes.

	Prerequisites
	· English language proficiency
· basic course in management recommended, but not required

	Learning outcomes
	Knowledge. Basic knowledge of the scope of management in contemporary business. Understanding of business functions and their interplay.

	
	Skills. Basics of market analysis, competitive strategy creation, business plan preparation, and financial literacy.

	
	Competences. Entrepreneurial spirit. Negotiations and conflict management, team work, task delegation.

	Selected literature
	1. Marketplace Students’ Manual

	Teaching tools
	simulation game, team work, individual and team presentation

	Form of examination
	project work, team presentation, game result


