	Course title
	Change Management

	Lecturer
	dr hab. Dorota Teneta-Skwiercz

	Level
	bachelor

	Length
	30 / L: 15, W: 15

	Type
	major course

	Form
	lecture and workshop

	Content
	1. 
	Defining change. The nature of change. Types of organization change. Organizations’ experiences of change. Why is change important in an organization?

	
	2. 
	Models of the change process. Describe Kotter's Eight Step Process recommended for implementing change successfully. Lewin's model of change and discuss its limitations. The 7S model and change.

	
	3. 
	Factors contributing to success in change management.  Factors that help/hinder change. Preparing the organization and seeing it through. Techniques for managing change effectively.

	
	4. 
	The leadership in change management. Communicating change. Motivating other to change.

	
	5. 
	Managing the change process. Prosci's organizational change management process.

	
	6. 
	Change and the individual.  The impact of the ‘change curve’  (the Kubler-Ross model ). ADKAR change management: creating change in Individuals. ADKAR change management for the manager.  Motivation of resist change. 

	
	7. 
	Key roles in organizational change. Lifecycle of a successful change.  What makes a good sponsor?  What makes a good change agent?

	
	8. 
	Stakeholders management.

	
	9. 
	Organizational culture and change. What we mean by ‘organizational culture’? Key dimensions of culture. Relating ‘culture’ to types of change. Leadership and culture.

	
	10. 
	Planning and preparing for change. Shaping implementation strategies.

	
	11. 
	Implementing change. Collective learning in organizations.

	
	12. 
	Examples of failed change management project. Analysis of the most common mistakes. Avoiding failure.

	
	13. 
	Pitfalls in change management. The ways of solving problems. How to prevent project failure?

	
	14. 
	Discuss the three steps of the Cisco Change Roadmap. Business impact and project success. Management approach.

	
	15. 
	Definition of strategic change management. Understand strategic change and mastering a changing environment.

	Prerequisites
	none

	Learning outcomes
	Knowledge: Knowledge of models of the change process, factors that help/hinder change, types of organization change and key roles in organizational change.

	
	Skills. The ability to select and design changes, ensuring conditions for implementing changes

	
	Competences: The selection and application of appropriate methods for overcoming resistance to change

	Selected literature
	1. 
	Kotter J.P., Cohen D.S., The Heart of Change: Real-Life Stories of How People Change Their Organizations, Harvard Business School Press, Boston 2002

	2. 
	3. 
	Bremer M., Organizational Culture Change: Unleashing Your Organization's Potential in Circles of 10, Kikker Groep, Zwolle 2012

	4. 
	5. 
	Hayes J., The Theory and Practice of Change Management, Palgrave Macmillan, London 2010

	6. 
	7. 
	Anderson D., Ackerman Anderson L., Beyond Change Management: How to Achieve Breakthrough Results Through Conscious Change Leadership, Pfeiffer, San Francisco 2010

	Teaching tools
	lecture, practical examples, case studies, group discussions, individual assignments, individual presentations, group work 

	Form of examination
	project work and written test


