	Course title
	Controlling

	Lecturer
	prof. dr hab. Stanisław Nowosielski

dr  Krzysztof Nowosielski

dr Grzegorz Jokiel

	Level
	bachelor

	Length
	30 / L: 15, W: 15

	Type
	major course

	Form
	lecture and workshop

	Content
	1. The essence, aims and types of controlling. The role of controlling in the management process. The differences between classical control as a function of management and controlling.

	
	2. Decision-making process as a subject matter supported by controlling -discussion of the decision making process stages.

	
	3. Strategic controlling. Strategic analysis and forecasting .Strategic planning and control.  Examples of planning decisions in strategic management.

	
	4. Operational controlling. Operational planning and control as a controlling interest. Examples of planning decisions in the operational management.

	
	5. Controlling tools: concepts, methods and techniques of management support. Tools of strategic controlling: Balanced Score Card, SWOT analysis, analysis of product life cycle. Portfolio analysis. PIMS analysis. GAP analysis.  

	
	6. Tools of operative controlling: classic target / actual comparisons, ABC-analysis, break-even analysis, activity based costing, budgeting.

	
	7. Cost centres. Types of cost centres. Benefits and drawbacks of cost centres. Difference between cost centre and profit centre. Examples of cost centres.

	
	8. 8.   Profit centres. Types of profit centres. Examples of profit  centres. Benefits and drawbacks of profit centres.  Uses of cost and profit centres.

	
	9. Company budgeting activities. The essence, tasks and types of budgeting. Budgeting procedure. Zero base budgeting. Cooperative budgeting.

	
	10. Implementation of controlling conditions and procedure. Organizational and personal conditions of the controlling implementation. Stages of controlling implementation. Controlling rating.

	
	11. The controlling process: the essence, aims and tasks. Tools of controlling process.

	
	12. Project controlling. The essence, aims and tasks of project controlling.               Tools of controlling projects. Project management tools: Gantt chart, budget, Critical Path Analysis.

	
	13. Strategic controlling projects. Earned Value Management: definitions and terminology. Budgeted Cost of Work Scheduled. Budgeted Cost of Work Performed (BCWP). Actual Cost of Work Performed (ACWP). EVM In‐Practice. EVM Benefits.

	
	14. Operational controlling projects. Project preparation controlling. Project process controlling. Cost planning and budgeting projects. Project settlement controlling. 

	
	15. Controlling informatics support. Information system controlling and its implementation. Tools and special packages.

	Prerequisites
	•
English language proficiency

•
completing courses “principles of management” and “operations management”

	Learning outcomes
	Knowledge: Students know the basic controlling terminology and the essence and role of selected management accounting. Students have knowledge of the ways, principles, methods and tools of controlling in the company, so they are able to manage the projects.

	
	Skills: Students are able to identify and select the desired functions and tasks of the controller in the enterprise. They have ability to use  controlling strategic and operational tools. They have ability to use the tools of management accounting in project management area and solve the problems in company  decision-making process.

	
	Competences: Students demonstrate the accuracy and inquisitiveness in analyzing the economic situation. They are involved in the decision-making process of solving problems using tools of economic control. They have skills to work in a social group and in the efficient management team.

	Selected literature
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	2. Schmeisser W., Clausen L., Popp R.,  Ennemann E., Drewicke O., Controlling and Berlin Balanced Scorecard Approach, Walter de Gruyter 2011

	
	3. Welsh G.A., Hilton R.W., Gordon P.N., Budgeting-Profit Planning and Control, Prentice-Hall 1998

	
	4. Roehl-Anderson J.M., Bragg S.,M., The Controller's Function: The Work of the Managerial Accountant, John Wiley & Sons 2004

	
	5. Pinto  J.K., Trailer J.W., Essentials of Project Control, PMI 1999

	Teaching tools
	lecturing, case studies, problem solving, discussion, presentations

	Form of examination
	project work, written test 


