	Course title
	Innovation Management

	Lecturer
	prof. dr hab. Grażyna Osbert-Pociecha

	Level
	bachelor

	Length
	30 / L:15, W: 15

	Type
	major course

	Form
	lecture and workshop

	Content
	1. Introduction to innovation. Why innovation matters. What is innovation. A process view of innovation. Different aspects of innovation.

	
	2. Innovation as a core business process. Evolving models of the process. Learning to manage innovation. Building and developing routines across the core process.

	
	3. Innovation as a core business process. Measuring innovation success. Successful innovation management. Success routines in innovation management. Beyond the steady state.

	
	4. Building the innovative organization. Shared vision. Leadership. Appropriate organization structure. Key individuals. High involvement in innovation, effective team working, creative climate. Boundary spanning. Beyond the steady state.

	
	5. Developing an innovation strategy. “Rationalist” or “incrementalist” strategies for innovation. The dynamic capabilities of firms. Appropriating the benefits from innovation.

	
	6. Developing an innovation strategy. Technological trajectories. Developing firm-specific competencies. Globalization of innovation. Enabling strategy making.

	
	7. Sources of innovation. Where do innovation come from. Knowledge push. Towards mass customization. Users as innovators. Extreme users Recombinant innovation. A framework for looking at innovation source.

	
	8. Innovation networks. The “spaghetti” model of innovation. Networks at the start-up. Networks on the inside and on the outside. Managing innovation networks.

	
	9. Decision making under uncertainty. Meeting the challenge of uncertainty. Building the business case. Building coalitions. Spreading the risk. Mapping the selection space.

	
	10. Building the innovation case. Developing the business case. Forecasting innovation. Estimating the adoption of innovations. Anticipating the resources.

	
	11. Creating new products and services. Processes for new product development. Influence of technology and markets on commercialization. Differentiating products.

	
	12. Creating new products and services. Building architectural products. Commercializing  technological products. Implementing complex products.

	
	13. Exploiting new ventures. What is a venture. Internal corporate venturing. Internal corporate venturing. Joint venturing and alliances. Spin-outs and new ventures.

	
	14. Capturing the benefits of innovation. Creating value through innovation. Innovation and firm performance. Exploiting knowledge and intellectual property. Broader economic and social benefits.

	
	15. Capturing learning from innovation. What have learned about managing innovation. Learning to help capture learning. Innovation auditing. Developing innovation management capability.

	Prerequisites
	· English language proficiency
· completing courses:   “principles of management”, “strategic management” and “change management”

	Learning outcomes
	Knowledge:  Knowledge of  innovation essence  and its role in the development of the organization, also knowledge about the innovation process and related conditions.

	
	Skills: Mastering tools for managing innovative projects and estimating their efficiency

	
	Competences: Ability to cooperate both as a part of team and with external entities involved in innovation

	Selected literature
	1. Dodgson M., Gann D., Nelson Ph., The Oxford Handbook of Innovation Management, University Press cop.,  Oxford 2014

	
	2. Trott P., Innovation Management and New Product Development, Prentice Hall, Harlow 2005

	
	3. Tidd J., From Knowledge Management to Strategic Competence: Assessing Technological, Market, and Organization Innovation, Imperial College Press,  London 2012

	
	4. Brem A., Viardot E., Evolution of Innovation Management. Trends in an International Context, Palgrave MacMillan, Hampshire 2013

	5. 
	6. Żuber R., Innovation and Knowledge Management: Selected Theoretical and Practical Issues,  Difin, Warszawa 2012

	Teaching tools
	lecture, case studies, group discussion, individual presentation, group work

	Form of examination
	project work, written test


