	Course title
	International Business Management

	Lecturer
	dr Artur Klimek

	Level
	bachelor

	Length
	30h / 15h (lectures) + 15h (workshop)

	Type
	major course

	Form
	lecture, workshop

	Content
	1. Nature of international business and foreign operations of firms. Notion and development of international business. Relevance of international business. Specific issues of foreign operations of firms. Globalization and its main forces.

	
	2. Global economy and international business environment. Notion of the world economy. Main characteristics of the global economy. Key international actors (international organizations, regional integration areas, countries, enterprises). Global problems and their managerial implications.

	
	3. Role of trade in international business. Recent trends in international trade. Theories of international trade. Relevance of trade to international firms. Trade policy.

	
	4. Foreign direct investment in the global economy. Types of foreign investment. Types of foreign direct investment. Recent trend in global foreign direct investment. Modes of foreign direct investment (greenfield investment, cross-border mergers and acquisitions). Macro and micro determinants of foreign direct investment. Effects of foreign direct investment.

	
	5. Multinational corporations. Definitions of multinational corporations. Theories of multinational corporations. Levels of multinationality. Three waves of multinational corporation. Role of multinational corporation in the global economy. Analysis of largest multinational corporations.

	
	6. Emerging market multinational corporations. Specific characteristics of emerging multinational corporations. Current situation of emerging multinational corporations. Features of the multinationals by learning stage. Generic strategies of emerging multinational corporation by R. Ramamurti. Operations of emerging multinational corporations. Challenges ahead of emerging multinational corporations.

	
	7. Entering foreign markets. Motives of foreign expansion. Entry modes (export, licensing, franchising, foreign direct investment). Forms of establishment of subsidiaries abroad. Ownership of subsidiaries abroad. Decision making – entry modes.

	
	8. Role of managers in internationalization process. Static approach to internationalization. Process approach to internationalization. Other stage models of internationalization. Psychic distance in international operations of firms. Knowledge in international expansion. Resource-based models of internationalization. Network approach to internationalization. Barriers to internationalization.

	
	9. Managing international environment. Notion and elements of international business environment. Economic factors influencing foreign expansion. Socioeconomic factors influencing foreign expansion.

	
	10. Managing international environment. Political factors influencing foreign expansion. Influence of physical factors on international business. Physical factors influencing foreign expansion. Political threats for international business.

	
	11. Managing global finance. Notion of international finance system. International monetary systems (gold standard, gold exchange standard, floating currency exchange rates). Roles of currencies. World financial centres. Financial instruments in international operations.

	
	12. Managing global sourcing. Country and firm specific advantages. International context of firm’s operations. Global supply chain management. Motives for global sourcing. Global sourcing arrangements. Dilemma of in-house production and offshore outsourcing.

	
	13. Managing global production. Recent trends in international production. Global sourcing according to K. Ferdows. Roles of factories located abroad. International production systems. Global standardization of production. International context of firm’s operations.

	
	14. Managing international innovation. Globalization of R&D processes. Types of host country R&D facilities. Building international innovation network.

	
	15. Cross-border mergers and acquisitions. International strategic alliances. Determinants of cross-border mergers and acquisitions. Managing cross-border mergers and acquisitions. Problems arising in cross-border mergers and acquisitions. Role of strategic alliances to international operations.

	Prerequisites
	None

	Learning outcomes
	Knowledge: Students will possess knowledge about complexity of international business activities.

	
	Skills: Students will be able to take decisions regarding the scope and scale of engagement of firms in foreign activities, to choose appropriate measures for foreign market analysis and to prepare countermeasures against crucial risks in foreign markets.

	
	Competences: Students will achieve competence to manage international operations of business firms.

	Selected literature
	1. Ball, D. (et al.), International Business: The Challenge of Global Competition, McGraw-Hill Companies, Boston 2010

	
	2. Verbeke, A., International Business Strategy, Cambridge University Press, Cambridge 2013

	
	3. Madura, J.; Fox, R., International Financial Management, South-Western Cengage Learning, London 2007

	
	4. Peng, W.M., Global Business, South-Western Cengage Learning, London 2011

	
	5. Ramamurti, R., Singh, J.V., Emerging Multinationals in Emerging Markets, Cambridge University Press, New York2009

	Teaching tools
	lecturing, case studies, problem solving, discussion, presentations

	Form of examination
	project work, written test


