	Course title
	Principles of Management

	Lecturer
	prof. dr hab. Ewa Stańczyk-Hugiet

	Level
	30 / L: 15, W: 15

	Length
	major course

	Type
	lecture and workshop

	Form
	lecture / workshop

	Content
	1. Evolution of Management. The contribution that preindustrial organizations have made to the study of management. The significance of the Industrial Revolution on management thought and practices. The contributions of different approaches to the management. Emerging theories of management and their application to management practices.

	
	2. Managers and managing. Efficiency and effectiveness. Management activities. The levels of managers and the primary responsibility. Essential roles performed by managers. The general managerial skills. The changes in management over time. The importance of viewing management from a global perspective.

	
	3. Organizational Environment. Contextual dimensions that influence organization and managerial activities. Environmental domains used for classifying factors in an organization’s environment. The role that environmental uncertainty has on managerial practices. The importance of global environment. Comparing the old Economy with the new Economy.

	
	4. Planning. The potential benefits and drawbacks of planning. Strategic and tactical plans. Directional plans and specific plans. Management by objectives and its common elements. The steps in the strategic management process.

	
	5. Decision Making. The steps in the decision-making process. The rational decision-making model; the limits to rationality. Certainty, risk, and uncertainty as they relate to decision making. The bounded-rational decision maker. The types of decision problems and types of decisions that are used to solve them. Heuristics and how they affect the decision-making process. Decision-making styles. The advantages and disadvantages of group decisions. Techniques for improving group decision making.

	
	6. Organizing. What the  organization is. Organization design and structure. Grouping task into jobs. The effect on organization structures of strategy, human resources, technology, and environment. The elements of organization structure.

	
	7. Organizing. The tall and flat structures. The simple, functional and divisional structures. The mechanistic and organic structures. The matrix, product and hybrid structure. The boundary less organization and what elements have contributed to its development. Virtual organization

	
	8. Human Resource Management. The human resource management process. Job descriptions and job specifications. Recruitment. The importance of validity and reliability in selection. The selection devices. Training methods; techniques managers can use in evaluating employee performance. The goals of compensation.

	
	9. Innovation and Change. Organizational life cycle. Organizational growth and decline. External and internal forces of change. Managers as change agents. The “calm waters” and “whitewater rapids” metaphors for change. Techniques for reducing resistance to change. Organizational development and OD techniques. The causes and symptoms of stress.

	
	10. Groups and Teams. Group size and group behavior. Work teams in organizations. The stages of team development. Work groups and work teams. Common types of work teams; the characteristics of high-performing work teams. Team players. How managers can keep teams from becoming stagnant; the role of teams in continuous process improvement programs.

	
	11. Motivating. Motivation process and individual needs. The hierarchy or needs theory. Theory X and Theory Y. The motivational implications of equity theory. The key relationships in expectancy theory. How managers can design individual jobs to maximize employee performance. The effect of workforce diversity on motivational practices. How entrepreneurs motivate their employees.


	
	12. Leading. Leader and the difference between mangers and leaders. The trait theories of leadership. The Fiedler contingency model. The path-goal model of leadership. Situational leadership. The qualities of charismatic leaders. The skills of visionary leaders. Specific roles of effective team leaders.

	
	13. Communicating.

	
	14. Controlling. Control and approaches to control. The importance of control. The control process. The types of control. The qualities of an effective control system. Contingency factors in the control process. How controls can become dysfunctional. National differences and the control process. The ethical issues in employee monitoring. How an entrepreneur controls for growth.

	
	15. Organizational Culture. Definitions of organizational culture. How is culture transmitted. Where does culture come from; managing organizational culture. The advantages of ethical behavior. Unethical behavior. Corporate social responsibility. Creating an ethical organization.

	Prerequisites
	· English language proficiency

· some understanding of the business environment

	Learning outcomes
	Knowledge: Student knows appropriate terminology, understands the essence of managing organizations in the scope of the tasks of management and is able to identify factors determining the effectiveness and efficiency of the process of managing

	
	Skills: Student is prepared for further study in the area of management, is able to identify and apply appropriate management techniques for managing contemporary organizations and has an understanding of the skills, abilities, and tools needed to obtain a job on a management track in an organization of their choice.

	
	Competences: Student critically analyses and assesses the process of managing organizations, reveals the commitment in social and organizational problems of organizations and is able to work in a team and effectively communicate with other team members.

	Selected literature
	1. Jones G.R., George J.M., Contemporary Management, McGraw-Hill 2008

	
	2. Robbins S.P., DeCenzo D.A., Fundamentals of Management, Prentice Hall 2005

	3. 
	4. Stańczyk-Hugiet E., Lichtarski J.M., Piórkowska K., Management. Functions. Strategies. Methods, Publishing House of Wrocław University of Economics 2011

	Teaching tools
	Lecture, case study, team projects, discussion, simulations, business games

	Form of examination
	written exam, individual home assignment, project work


