	Course title
	Project Management

	Lecturer
	dr Anna Marciszewska, dr Jędrzej Wasiak-Poniatowski

	Level
	bachelor

	Length
	30 / L: 15, W: 15

	Type
	major course

	Form
	lecture and laboratory

	Content
	1. 
	Basics of project management. Project parameters, project goals, logical matrix and quality.

	
	2. 
	Project management success criteria. The importance of projects for the organization. Project success factors.

	
	3. 
	Project environment. Analysis of the project environment. Project stakeholders management.

	
	4. 
	Risk in projects. Hazard assessment. Tools and techniques for risk recognition. Qualitative risk assessment.

	
	5. 
	Project organization. Project management level. Organizational structure diagram. Responsibility for project completing.

	
	6. 
	Project team organization. Position of the project manager. Project team structure. Building the project team.

	
	7. 
	Project team management. Team life cycle. Involvement and motivation. Project team assessment. Communication within a team.

	
	8. 
	Introduction of changes in the design. Type of changes. Change management.

	
	9. 
	Introduction to Microsoft Project. Basics of creating timetable. 

	
	10. 
	Working with Microsoft Project. Building relations with tasks of project. Understanding the Gantt chart.

	
	11. 
	Working with Microsoft Project. Critical Path Method Analysis.

	
	12. 
	Working with Microsoft Project. Putting resources of project.

	
	13. 
	Working with Microsoft Project. Putting prices and wages. Analyzing budget of project. 

	
	14. 
	Working with Microsoft Project. Excessive allocation management of resources.

	
	15. 
	Working with Microsoft Project. Analyzing progress of project.

	Prerequisites
	· English language proficiency
· working with word processor and spreadsheet, files, folders and web browsers skills

	Learning outcomes
	Knowledge: Student is able to define basic elements of project management. He/she shows basic processes occurring in project management. Student is able to list methods, models, standards related to project management

	
	Skills: Student is able to choose project management methods. He/she arranges and correctly organizes the project management process. He/she is able to justify his/her choice.  

	
	Competences: Student is able to act independently and in a team, including assuming different team roles. He/she shows creativity. He/she gladly accepts and shows responsibility for the tasks ordered thereto.

	Selected literature
	1. 
	Wysocki R.K., Effective Project Management: Traditional, Agile, Extreme, Wiley 2011

	2. 
	3. 
	A Guide to the Project Management Body of Knowledge, Project Management Institute 2013

	4. 
	5. 
	Lester A., Project Management, Planning and Control: Managing Engineering, Construction and Manufacturing: Projects to PMI, APM and BSI Standards, ELSEVIER 2014

	6. 
	7. 
	Bucki L., Office 2013 Bible: The Comprehensive Tutorial Resource, Wiley 2013

	Teaching tools
	lecture, practical examples, case studies, group discussions, individual assignments, individual presentations, group work 

	Form of examination
	Case studies, individual project and written exam


