	Course title
	Quality Management

	Lecturer
	dr Renata Brajer-Marczak

	Level
	bachelor

	Length
	30 / L: 15, W: 15

	Type
	major course

	Form
	lecture / workshop

	Content
	1. Quality management. The concept and its evolution.

	
	2. Concept of Total Quality Management. Principles and conditions of TQM. Model of quality improvement TQM.    

	
	3. Place of quality management in modern management systems. Systemic quality management.

	
	4. Quality management: planning, implementation and improvement.

	
	5. The essence and role of standardization in quality management. Standardization of realization of processes in quality management.

	
	6. Principles of quality management according to ISO 9001 norm. Perspective of customers, workers and suppliers. Continuous improvement in quality management.

	
	7. Good practices in implementation and improvement of systems of quality management. The influence of effective quality management on functioning, management and development of an organisation.

	
	8. Reasons of failures of implementation of quality management. Reasons: personal, organizational, technical and procedural.

	
	9. Process approach to quality management. Defining and classifying of business processes, measurement and improvement. Internal customer category. Relationship between effectiveness of realized processes and effectiveness of quality management.

	
	10. Methodological aspects of quality improvement in organizations. Incremental and evolutional methods of quality improvement. 

	
	11. The classification of quality improvement tools. Distribution criteria. Characteristics of methods and techniques.

	
	12. Classic quality improvement tools. Statistical control card. Ishikawa diagram. Pareto diagram.

	
	13. Modern tools for quality improvement. FMEA. QFD. Kano’s method.

	
	14. Team work in quality management. Quality circles in quality improvement. Operating principles, the selection of members, objects of analysis.

	
	15. Integrated quality management systems. Environmental management system ISO 14001, OHSAS, sectorial systems of quality management.

	Prerequisites
	· English language proficiency

· completing course “principles of management” preferred but not required

	Learning outcomes
	Knowledge: Students have the knowledge about the reasons and conditions of implementing the orientation towards quality management. They know the elementary terminology regarding to systems of quality management. They present the knowledge of procedures of implementing the management systems based upon ISO 9001. They know the tools for quality improvement management.

	
	Skills: Students conduct the analysis of conditions of implementing the orientation towards quality, they plan the implementation of the quality management system based upon ISO 9001. Seeking the causes of problems regarding quality, they employ various tools. They use them also in improving the quality of products and processes.

	
	Competences: Students develop social competences, they work in a team, present an active attitude, are open for acquiring knowledge with respect to the development the notion of quality management.   

	Selected literature
	1. Oakland J.S., Total Quality Management and Operational Excellence, Routledge, New York 2014

	
	2. Dahlgaard J.J., Kristesen K., Kanji G.K., Fundamentals of Total Quality Management, Nelson Thornes, Cheltenham, 2002

	
	3. Lock D., Gower Handbook of Quality Management, Gower, London 2000 

	
	4. Juran J.M., Godfrey A.B., Juran’s Quality Handbook, McGraw-Hill, New York 2000

	
	5. Dale B.G., Bamford D., van der Wiele T., Managing Quality: An Essential Guide and Resource Gateway, John Wiley & Sons, New York 2007

	Teaching tools
	lecture, practical examples, case studies, group discussions, group work

	Form of examination
	 three home assignments and written test   


