	Course title
	Strategic Management

	Lecturer
	dr Anna Witek-Crabb

	Level
	bachelor

	Length
	30 / L: 15, W: 15

	Type
	major course

	Form
	lecture and workshop

	Content
	1. Introduction to strategic management. Strategy context. Strategy content.

	
	2. Strategic management process, participants and functions. Planning versus emergence. Authority versus participation.

	
	3. Case study: good and bad strategy. Strategic success and failure determinants. Changing role of leaders in strategic management process.

	
	4. Organizational values, mission and vision. Components and functions.

	
	5. Case study: mission statement and organizational values. Exercise in diagnosing, designing and aligning of management systems with business mission and values.

	
	6. Strategic analysis: macroenvironment. Components, analysis methods, forecasting. PEST model.

	
	7. Case study: macroenvironment. Exercise in analysis and scenario planning.

	
	8. Strategic analysis: microenvironment. Industry dynamics and structure. Porter’s models.

	
	9. Case study: microenvironment. Exercise in competitive forces analysis and business positioning.

	
	10. Internal analysis. Benchmarking and value chain model.  SWOT logic.

	
	11. Strategic choice. Criteria and determinants of choice. Generic strategies.

	
	12. Case study: corporate strategy recognition, design and dissemination. Biggest strategist’s dilemmas.

	
	13. Strategy implementation. Organizational aspects, balanced scorecard, strategic projects management.

	
	14. Strategy implementation. People related aspects, change management, stakeholder analysis.

	
	15. Sustainable strategy. Business growth vs. organizational development, sustainable competitive advantage, new challenges for strategic management.

	Prerequisites
	· English language proficiency
· basic course in Management

	Learning outcomes
	Knowledge. Student can identify stages of strategic management process, characterizes different levels of strategic analysis, knows the theory of strategy typology and understands dynamics of strategy implementation and evaluation.

	
	Skills. Student is able to plan a strategic management process, construct a mission statement coherent with organizational culture, carry out strategic analysis of a given sector or business, propose strategy adequate to organizational context and design implementation plan.

	
	Competences. Student is competent of critical discussion of strategic management issues, is able to cooperate and team work.

	Selected literature
	1. Wheelen T.L., Hunger J.D., Strategic Management and Business Policy, Pearson, 2014 (or earlier editions)

	
	2. Hill C.W.L., Jones G.R, Schilling M.S., Strategic Management Theory. An Integrated Approach, Cengage Learning Custom Publishing, 2016 (or earlier editions)

	
	3. Coyle G., Practical Strategy. Structured Tools and Techniques, FT Prentice Hall, 2004

	Teaching tools
	lecture, case studies, group discussions, individual assignements

	Form of examination
	home assignment and written exam


