	Course title
	Team Management

	Lecturer
	dr Aleksandra Kuźmińska-Haberla

	Level
	bachelor

	Length
	30 / L: 15, W: 15

	Type
	major course

	Form
	lecture and workshop

	Content
	1. Introduction. A concept of a team and a team management. Characteristics of a team.

	
	2. Development of leadership skills. What is a leader? Leadership styles. Selected leadership skills.

	
	3. Team building. Team roles. Delegation of tasks.

	
	4. Team development and training. Coaching. Mentoring.

	
	5. Team motivation. Why is motivation important? Herzberg's Motivation-Hygiene Theory. McClelland's Human Motivation Theory. Sirota's Three Factor Theory.

	
	6. Developing a motivation system. Creativity in team motivation. Cases of good practice.

	
	7. Managing diversity in a team. Dealing with age differences. Gender management.

	
	8. Multicultural teams. Importance of cultural awareness. Elements of intercultural communication. Hofstede’s dimensions. 

	
	9. Managing discipline. Why is it important?

	
	10. Communication within the team. Active listening. Conducting effective meetings and presentations. Feedback giving.

	
	11. Communication outside the team. Useful skills. Stakeholder analysis.

	
	12. Elements of negotiations. Negotiation concept. BATNA. Distributive / integrative negotiation. Negotiation tactics.

	
	13. Managing self-development. Time management. Coping with stress.

	
	14. Team management: cases

	
	15. Student presentations.

	Prerequisites
	· English language proficiency
· Basic management knowledge

	Learning outcomes
	Knowledge. Student knows and understands the team management process.

	
	Skills. Student knows how to design and implement effective team management tools.

	
	Competences. Student is able to cooperate and manage diverse team and is aware of the need to upgrade his/her skills in this area.

	Selected literature
	1. Newton R., The Management Book: How to Manage Your Team to Deliver Outstanding Results, Pearson, New Jersey 2011.

	
	2. Franklin M., Tuttle S., Team Management Skills for Project and Programme Managers, TSO, London 2008.

	
	3. Newton P., Bristoll H., Team Leadership, www.free-management-ebooks.com.

	Teaching tools
	Presentations, case studies, exercises

	Form of examination
	project work, written test


