Project Management with Agile the IBM way

# Topic
ENTRY EXAM

PM methodologiews and what is a project, corporate orientation&
introduction to PM skill set

2 Project scope & planning. Specifities of IT projects
3 Agile and Agile Values in Project Management

Roles and responsibilities - who is who in project team
(Stakeholders management) & working in virtual environment

Communoication & PM collaboration tools & working in virtual
environment

Risk management
Change management
Project execution
Monitoring & control
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Project quality control and closing
Project presentations + FINAL EXAM
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Course will be held at: Wroclaw University of Economics
Ul. Komandorska 118/120
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2020-03-26

2020-04-02

2020-04-02
2020-04-16
2020-04-16
2020-04-23
2020-04-23
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17:00 - 19:30
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