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	WYDZIAŁ ZARZĄDZANIA, INFORMATYKI I FINANSÓW

Faculty of Management, Computer Science and Finance

List of supervisors
Diploma Project – academic year: 2019/2020 first cycle programmes
for details and additional information please contact supervisor directly


	Supervisor
	Diploma Project content – Topics - Profiles
	Full time
       BBM
	

	dr hab. Piórkowska Katarzyna  /max 10  students/ 
	1. Management process in terms of managerial tasks

2. Developing motivational systems in organizations (drivers, management assumptions, strategy)

3. Internal analysis of enterprises (in terms of various models and methods)

4. Identifying key success factors in organizations

5. The analysis of environment (general and task environment)

6. Leadership styles – diagnosis and development

7. Strategic leadership – identifying strategic leaders in enterprises

8. Innovativeness in enterprises

9. Managing conflicts in organizations

10. Decision making processes – misconceptions, heuristics and biases
	applicable
	

	dr hab. Piwoni-Krzeszowska Estera

/max 3 students/
	1. Customer relationships strategies 

2. Managing stakeholders relationships 

3. Strategic alliances and partnership 

4. Corporate Social Responsibility 

5. Performance measurement 

6. Restructuring in a business 

7. Market position and competitive advantage 

8. Organisational design. 

9.  Team work. Selected issues
	applicable
	

	prof. dr hab. Stańczyk-Hugiet Ewa

/max 10 students/ 


	1. Organizational Culture and Firm Performance

2. Leadership Roles/ Managing People 

3. Resource-Based Company Strategies: How Firms Leverage Themselves

4. Strategic Thinking/Strategic Analysis/Business strategies/corporate competitiveness

5. Management Strategy and Social Networks

6. Employee Performance: Impact of Company Performance/How Managers Can Evaluate Employees

7. Social Responsibility and Corporate Performance

8. Management Style for a Modern Workplace

9. Management Practices in Different Business Sectors

10. Leadership and Business Strategies

11. Others hot topics in business management field (creative destruction, dynamic capabilities, interfirm networks, business ecosystems, project management….)
	applicable
	

	dr hab.  Wierzbic Arkadiusz

/max 8 students/

	1. Quality Management 

2. Organisational crisis 

3. Growth strategies in SME 

4. Management systems certification 

5. Management improvements 

6. Organisational Excellence Models (EFQM, PNJ, others) 

7. Tools for diagnosing and improoving business organisation 

8. Management systems audit 

9. Interpersonal communication 

10. Negotiations.
	applicable
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