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	WYDZIAŁ ZARZĄDZANIA, INFORMATYKI I FINANSÓW

Faculty of Management, Computer Science and Finance

List of supervisors
Diploma Project – academic year: 2019/2020 second cycle programmes
for details and additional information please contact supervisor directly


	Supervisor
	Diploma Project content – Topics - Profiles
	Full time
       MBM
	Part time
MBM

	dr Klimas Patrycja /max 10 students/
	1. Strategic advantage - a hybrid of competitive advantage based on competition strategy and cooperative advantage based on relational strategy.

2. Organisation in dyads and networks of cooperation.

3. Inter-organisational cooperation (cooperation and/or coopetition) in networks and ecosystems.

4. Ecosystems and their role in organization survival – e.g. knowledge ecosystems, business ecosystems, innovationecosystems, entrepreneurship ecosystems, etc.

5. Competitive business models - including network and open business models, innovation business models, business models based on blue ocean strategies.

6. Organisational innovativeness - determinants, conditions, structure, effects, etc.

7. Innovation management in open approach.

8. Analysis of social networks in organisational and/or inter-organisational investigations (for people with a greater analytical focus).

9. Other current challenges for firms’ strategic advantage, including digital revolution, digitalization and dynamics of  social media, growing popularity of sharing economy, growing importance of value co-creation, co-innovation, etc. - all the latest.
	applicable
	nonapplicable

	dr hab. Lichtarski Janusz  /max 10 students/
	1.Project management: methodologies, tools, teams

2.  Project management maturity

3. Strategic management: strategic analysis, strategy formulation

4. Inter-organizational networks: analysis, coopetition
	applicable
	nonapplicable

	dr hab. Piórkowska Katarzyna  /max 5 students Full time, max  10 students Part time/
	1. Strategic analysis of enterprises (internal analysis of enterprises, the analysis of environment, SPACE/SWOT analysis; PEST analysis, scenarios analysis; Porter’s five forces analysis; four corner’s analysis; value chain analysis; key success factors analysis; early warning scans; war gaming)

2. Identifying and developing a strategy in organizations

3. Strategic leadership in organizations – dimensions, features, models (diagnosis and development)

4. Behavioural strategies in organizations

5. Fundamentals and antecedents of inter-organizational relationships (regarding cooperation, competition, coopetition, and others)

6. Strategies of enterprises operating in inter-organizational networks

7. Decision making processes – misconceptions, heuristics and biases

8. Managerial proactivity – determinants and effects

9. Strategic flexibility – evaluation, determinants, and outcomes

10. Strategic entrepreneurship - evaluation, development, determinants, and outcomes
	applicable
	applicable

	dr hab. Piwoni-Krzeszowska Estera

/max 3 students/
	1. Customer relationships strategies 

2. Managing stakeholders relationships 

3. Strategic alliances and partnership 

4. Corporate Social Responsibility 

5. Performance measurement 

6. Restructuring in a business 

7. Market position and competitive advantage 

8. Organisational design. 

9.  Team work. Selected issues
	applicable
	nonapplicable

	dr hab. Przytuła Sylwia

/max 3 students/
	1. International Human Resources Management 

2. Expats and mobility of international staff  

3. Managing management staff 

4. International management staff 

5. Cultural differences in international business  

6. Managing international teams  

7. Human Resources Management 

 Motivating people
	applicable
	applicable

	prof. dr hab. Stańczyk-Hugiet Ewa

/max 10 students/ 


	1. Organizational Culture and Firm Performance

2. Leadership Roles/ Managing People 

3. Resource-Based Company Strategies: How Firms Leverage Themselves

4. Strategic Thinking/Strategic Analysis/Business strategies/corporate competitiveness

5. Management Strategy and Social Networks

6. Employee Performance: Impact of Company Performance/How Managers Can Evaluate Employees

7. Social Responsibility and Corporate Performance

8. Management Style for a Modern Workplace

9. Management Practices in Different Business Sectors

10. Leadership and Business Strategies

11. Others hot topics in business management field (creative destruction, dynamic capabilities, interfirm networks, business ecosystems, project management….)


	applicable
	applicable

	dr hab.  Wierzbic Arkadiusz

/max 10 students/

	1. Quality Management 

2. Organisational crisis 

3. Growth strategies in SME 

4. Management systems certification 

5. Management improvements 

6. Organisational Excellence Models (EFQM, PNJ, others) 

7. Tools for diagnosing and improoving business organisation 

8. Management systems audit 

9. Interpersonal communication 

10. Negotiations.
	nonapplicable
	applicable
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